Civil Service Commission Minutes
September 1, 2016
Call to Order:

Chair Jacobs called the September 1, 2016 regular meeting/appeal hearing
of the Steilacoom Civil Service Commission to order at 2:08 p.m. in the
Steilacoom Town Hall.

Roll Call:

In attendance were Chair Jacobs, Vice-chair Maus, and Commissioner
Lynch. Staff members representing the Town were Chief Rodriguez,
Attorney Hoffman, Administrator Loveless, Detective Bailey and Secretary
Sterbick. Applicant Krista Harper and Attorney John Kessler were present
for the Appeal Hearing.

Approval of Minutes:
August 11, 2016

Commissioner Lynch moved and Vice-chair Maus seconded to approve the
minutes of the August 11, 2016 meeting as written.

Yes: All
Appeal Hearing
Krista Harper

Chair Jacobs, Commissioner Lynch and Vice-Chair Maus introduced
themselves to Ms. Harper. Chair Jacobs explained the format of the appeal
hearing. He noted the Commission had two personal history statements
dated April 11, 2016 and August 15, 2016.

Town’s Position:

In support of the Town’s position, Attorney Hoffman spoke about the
documents the Town had provided Ms. Harper. He explained one of the
agencies involved in the disqualification was either misidentified or
misunderstood. He stated the Town understood the City of Kent to have
had information relative to the disqualification process but instead, it was
the City of Lacey. He explained, in review of information received from the
City of Kent, the Town’s position could not be supported. After talking with
Ms. Harper, reviewing the personal history statements, talking with Chief
Rodriguez and Detective Bailey, Attorney Hoffman stated he believed that
the proper action would be for the Town to withdraw the decision to
disqualify Ms. Harper. Mr. Hoffman referred to a letter dated June 10, 2016
in which Ms. Harper was told her name would be removed from the
application process. Attorney Hoffman stated, at this point, the Town
would like to withdraw the decision to disqualify Ms. Harper’s application.
Attorney Hoffman said that he believed this to be a fair approach. He
added that he believed Ms. Harper was prepared to withdraw her appeal if
her application were to be reinstated.

Ms. Harper’s Position:

Ms. Harper explained she had applied for a volunteer position as a
Community Resource Officer with the Lacey Police Department. As part of
this process, she took a polygraph and one of the polygraph charts came
back as “inconclusive/unreadable.” She continued to say she believed there
was a simple misunderstanding with the City of Kent where she completed
the background check and moved forward to the Chief’s interview but
didn’t meet the Chief’s standards.
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Chair Jacobs asked Ms. Harper what her wishes were in regard to this
matter.
Ms. Harper stated she would be happy to have her application reinstated
and would assist with getting information from Lacey, even if she had to
offer her finances to have another polygraph. She noted that the
“inconclusive” result has prevented her from moving forward with other
agencies such as Kitsap. She added that she would be happy to have the
opportunity to stay in the process with Steilacoom or would withdraw and
re-apply if that is what the Commission wanted. She concluded that it
would be a privilege to move forward with Steilacoom.
Chair Jacobs asked if Ms. Harper had any objections to what the Town of
Steilacoom had offered. Ms. Harper responded that would greatly
appreciated.
Chair Jacobs asked for any further comments or concerns.
Administrator Loveless reminded the Commission there should be a motion
reinstate Ms. Harper’s application.
Vice-chair Maus motioned to return Krista Harper to the applicant list and
allow her to continue further in the process. Chair Jacobs asked the
motion to include that it is for an entry level position. Commissioner
Lynch seconded.
Yes: All
Attorney Hoffman asked that the three packets that were handed to the
Commissioners be returned.
Discussion/Action
Name Disqualifications

Yes: All
Discussion/Action
Register Certification

Yes: All
Reports:

Secretary Sterbick told the Commissioners they had a list of names of the
applicants to be disqualified. Chair Jacobs asked if there were any questions
about any of the names on the list. Vice-Chair Maus motioned for the
removal of the eight names, as presented. Commissioner Lynch seconded
the motion.
Secretary Sterbick explained that an oral board was held on August 29th and
eight applicants were interviewed. She explained three did not pass
therefore; five names were being merged onto the register with the
remaining two names from the previous list. Chair Jacobs asked if veterans’
preference was used in scoring. Secretary Sterbick confirmed that it had
been used.
Commissioner Lynch moved to certify the Open Competitive Register
(entry level) dated September 1, 2016. Vice-Chair Maus seconded the
motion.
None
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Adjournment:

Chair Jacobs adjourned the September 1, 2016 meeting of the Civil Service
Commission at 2:19 p.m.

